~ OMO

Soltware is cheap to build
now. People still pay the old way.

Omo.Space is an open marketplace of proven Al workflows. Take any recipe for free,
or get the finished result from a few cents.
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WHY NOW

Building software is now this easy.
The price people pay hasn’t caught up.

<20 ~40 1 day $6.6k

prompts to build Baker, end to end prompts to build RapidWorksheet, and ~50 prompts to remake PhonicsMaker MRR, on ~$200 a month for
end to end PhonicsMaker, production ready all its APIs, hosting and models

That gap won't last. When software is this cheap to make, people stop paying a subscription for every tool
and start paying for results. Omo.Space is built for that shift.

~ OMO MRR: Stripe, 26 Sep 2026 ($6,572). Prompt counts, rebuild time and running cost: founder’s figures. 02



THE SOLUTION

Browse open skills. Pick one. Get the finished resut.

01 - BROWSE A marketplace of proven, open workflows 02 - PICK & RUN One input, one price per run, failed runs free

¥ Chick's Red )
Personalised Lunch Box
Phonics &
Picture Book = galil

Personalised Phonics Picture... Phonics Worksheet Generator Personalised Storybook
Turn & favourite topic: into an llustrated.. Craate & print-ready phonics worksheet and.. Type your childfs name and favourite things, g-.
by PhonicsMaker by RapidWorkshaet by PhonicsMaker
$1.62/run $0.10/run $3.41 run
03 - RESULT

A finished book, ad or worksheet. The recipe behind it stays
open for anyone to take.

~ OMO omo.space, logged-in run page. Colouring Book price shown as planned ($018 a run); live today at $1.81.

~ oMo .

+ Back to the listing

@ what youneed

== | Colouring Book
e Type your childs name and favourite things, get a colouring book about them.

by PhoniesMakar - $008 8 run - usualy 1-32 mirutes

Tell us what you need

Angwer the few things below. Ewerything else slready has a sensibde setting.

Topde

Favourite things of 8 theers, for axample |

Farm animals

How rmany pages ~

Coloudng pages, not counting the cover

12

Inicoms. digEens and the car

3 | faur filkes

it
f e )
What you chose
Hesw mary pages i3
Larguoge Australion English
Captions o
neludn Cownr Mo
“This run
Each run sous
Usnanlhy takes 1-3 minutes
Made by PhanicsMaker

Faled runs are not charged.

B Heedatool?
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UNIT ECONOMICS - ONE RUN

About 5¢ to make. 25¢ ro buy.

Y

!\ What one run costs us - ~$0.05

i Ta

r;f Chick’s Red "4

' Phonics '
Picture Book ® Runware images (9) $0.022
@ Modal compute $0.021
® LLMtext ~$0.002
@ Hosting and storage <$0.01
~ Omo Space Cost perrun ~$0.05
Personalised Phonics Picture Book Marketplace price $0.25

RECIPE FINISHED BOOK
Free $0.25 [ run Gross profit per run ~$0.20

~! OMO Production run log, 21 Sep 2026 (Runware cost logged per image). Compute and LLM estimated at Modal and OpenRouter list prices. Excludes Stripe fees.

78%+ margin
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POSITIONING - OPENROUTER FOR FINISHED WORK

Runware and OpenRouter sell

models. We sell the layer that matters.

THEY SELL ACCESS
per token, image, second or character

2 Runware @ OpenRouter

O falai @ Replicate —
HeyGen ¥ Higgsfield

Il ElevenLabs == Fish Audio

~ OMO Model and media APIs charge per token, image, second or character. Omo.Space runs finished workflows on top of them. Listing prices shown as planned; video ad covers are concept art.

© omo

Proven workflows
chain them together

Open SKILL.md recipes

WE SELL THE RESULT

F g
"b‘ Y

B _ Personalised
3] §

Apple Style
Launch Video

I W
5 £ J ~ Omo Space

AI UGC Song Video Ad

~ Omo Space

Apple Style Launch Video

~ Omo Space

o 1
L Personalised Phonics Picture Book

$0.25/ run

$0.88 / run

$1.40/ run
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TRACTION - PHONICSMAKER

Our ads already bring teachers in, profitably,
to an Al subscription we could rebuild in a day.

Contact  For Teachers % PhonicsMaker i Australia @ Log In $ 6 [ ] 6k

MRR, on ~$200 a month to run

Trusted by 300+ Australian teachers

0,445

teachers and parents from Meta ads

Your students won't read.

Not because they can't —because 987
nothing speaks to them. ¢

PhonicsMaker builds personalized storybooks and worksheets around what _
your students already love — locked 1o your exact phonics rules and i
eurriculum standards. Three clicks. Every word editable. 7 AN

of them in the last 30 days

Books made per month, 2026

6,391

books made by users

2,090

Curriculum Aligned fResources Generated Year levels coverad
Feb Mar Apr May Jun Jul Aug Sep

Jan

~ OMO Production database and Stripe, read 26 Sep 2026; test accounts excluded; Sep = 1-26 Sep. Running cost and rebuild time: founder's figures.
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GO-TO-MARKET - TEXTBAKER.COM - LAUNCHED 26 SEP 2026

Baker: t/ie experiment running now.

Same proven ads, new destination: an agent that earns a subscription and writes

the marketplace’s supply.

01

Proven ad angles

The Meta angles already
working for PhonicsMaker
and RapidWorksheet.

02

Baker, the agent

Teachers text it. It sends
back finished work. $20/mo
after 20 free messages.

03

Skills written

On our Hermes wrapper, real
requests become SKILL.md
files for Omo.Space.

Float or sink?

Baker

Tuesday 3:40 pm

Maya read the whole Night Knight

book to me today!!

That’s brilliant. I'll note she's ready for
the next set of sounds. Want a book
on ‘ow’ and ‘oi’ just for her?

Down to
the Moon

Down to the Moon
10 pages- PDF

~ OMO oOurHermes wrapper, based on the Instinct Al concept, adapted to our niche and workflows. Launch and testing from 28 Sep 2026; results soon.

Yes!l Something about space
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Anyone can build an app now. lery few
will own a trusted library of workflows that
came from real people doing real work.

© omo



COMPETITION

Everyone else sells a piece. We sell the finished result.

WHAT THEY SELL OPEN RECIPE FINISHED RESULT PAY PER RESULT

Omo.Space Proven workflows, open recipes, run for you

Agensi Paid SKILL.md files. You still run them.

skills.sh A free directory of SKILL.md files v/

Runware, OpenRouter Model access, per API call

Higgsfield An overpriced Al wrapper, by subscription v
Single-job Al apps One task, one monthly subscription v

~ OMO Public websites, September 2026. Our view of the market. 09



WHY ME - HARRY, FOUNDER

I know marketplaces from the seller side.

FIVERR - VIDEO EDITING AGENCY

Became the largest gig in the video ads niche.

$L15m+ 19,600+ $34k

24

earned after Fiverr fees, over six years orders fulfilled MRR at its peak full-time staff at its height
Find winners fast Bootstrapped since 13 Press came to me
Tested 250+ products in e-commerce from 13 to 15. Almost always a solo founder. 25+ products tried; Unpaid features in Yahoo Finance, the Daily Mail,
Reached $4.2k a day in Shopify revenue at 14. the ones that didn't work taught me fast. Left school news.com.au and 7 News.

and home at 15.

~ OMO Founder's account.

“Meet the 16-year-old drop-out making $120,000 a
year” (Yahoo Finance)

“Meet the 18-year-old Aussie drop-out making $15k
a month”



WHY ME - 2026

[ joined five Al hackathons in China.
I placed in the top group in all five.

RESULT EVENT

3.5+ YEARS WITH Al

Winner StepFun Al Agent Builder Hackathon, Shenzhen First | invested $80k+ of my own profits into
technical teams to build my Al startups. Then | learnt

Winner Douyin Vision & Voice Hackathon, Shenzhen to build it myself: Cursor and Sonnet 3.7, Claude

Code since subscriptions launched, and now a

Hermes Agent power user, deep in its community. No

3rd place Attrax Hackathon, Shenzhen fest el CE bR geind
3rd place Hong Kong InnoX Startup Camp - funding offered

L HERMES AGENT
Finalist Beyond Expo Hack Day, Macau

One of the founders of Nous Research has lightly

followed my journey since | was 14, and called me
‘one of the greats'.

-~ OMmMo May—June 2026. My first competitions, with random teammates, without speaking Chinese. n



THE TEAM

Two builders. Our agents do the rest.

FOUNDER FOUNDING ENGINEER

Harry Edwards Kaviru Hapuarachchi

Self-taught Member of Technical Staff. Built PhonicsMaker, Researches why Al agents fail and how they recover. Paper accepted at
RapidWorksheet, Baker, Omo.Space and many other working apps. Won ACM CAIS 2026 with Prof. Frank Leymann (Univ. of Stuttgart). Ex-WSO2
Al hackathons run by StepFun and Douyin in Shenzhen. Also the growth research team. My friend and fellow builder for over a year.

side: Meta ads, and a $1.15m Fiverr agency before this. Entrepreneur
since 13; left school and home at 15.

our AGENTS  We built the agents that run our Meta ads, customer support and development, all in house. That is why the team stays this small.

~ OmMOo 12



WHY RAISE NOW

I have never raised betore. Now is the time.

Self-funded The model works
Since 13, everything has come from A $10k Stripe Capital loan into
my own profits, one step at a time. PhonicsMaker ads: profitable at up to

$1k a day in spend, within a net-7-day
window. MRR and ARR on top.

~! OMO Loan results: founder’s figures.

Same playbook

RapidWorksheet just launched with
even better early results. Baker is
launching now the same way.

The window is short

Anyone can build any software now.
The win goes to whoever builds the
network first.

13



THE ASK

Grow what’s already $250k

profitable. 7hen get found first.

01 02 03 04

Fund distribution Learn from usage Fill the marketplace Get found first

Most of the money goes to ads for Our agents run on our own Hermes Those skills flow to Omo.Space: Go big on SEO, MCP and Al search,
products that are already profitable, wrapper, so we see which skills the most used, trusted and and build the network effect as fast
growing MRR and ARR. people build and use. robust workflows. as possible.

° OMO Ourfirst raise. Self-funded since 13. Headcount stays small. 14



© omo

Al'made usclul tools cheap to malke.
Next, we make them cheap to use.
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